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NOTICE OF THE REGULAR BOARD MEETING OF THE
HAMILTON ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF HAMILTON, TEXAS
WEDNESDAY, APRIL 15, 2020
5:30 P.M.

TELEPHONIC MEETING
Phone number: 1-253-215-8782
Meeting ID: 483 105 019

Notice is hereby given that the Regular Meeting of the Hamilton Economic Development
Corporation Board of the City of Hamilton will be held on Wednesday, April 15, 2020 at 5:30
p.m. by way of Telephonic Meeting.

In accordance with the order of the Office of the Governor issued March 16, 2020, the Hamilton
Economic Development Corporation will conduct a Regular Meeting at 5:30 PM on April 15, 2020 by
telephone conference in order to advance the public health goal of limiting face-to-face meetings
(also called “social distancing”) to slow the spread of the Coronavirus (COVID-19). There will be no
physical location for the meeting. The meeting agenda and packet are posted online at
www.hamiltontexas.com.

The public dial-in number to participate in the meeting is: 1-253-215-8782
The Meeting ID to the public meeting is 483 105 019

The public will be permitted to offer public comments telephonically as provided by the agenda and as
permitted by the presiding officer during the meeting. A recording of the telephonic meeting will be
made and will be available to the public in accordance with the Open Meetings Act upon written
request. This notice is posted pursuant to the Texas Government Code, Chapter 8551-Open
Meetings.

AGENDA
HAMILTON ECONOMIC DEVELOPMENT CORPORATION
REGULAR SESSION/TELEPHONIC MEETING
WEDNESDAY, APRIL 15, 2020
5:30 P.M.

I.  Call meeting to order and announce quorum is present
IIl.  Open forum for citizen’s comments (limited to five (5) minutes per person)
lll.  Consideration and/or action approving the HEDC February 5, 2020 Minutes

IV.  Consideration and/or action approving the HEDC February 2020 and March 2020 Financial
Reports

V.  Consideration and/or action approving the Cunningham American Legion Post 222 Signage
Grant Request

VI.  Consideration and/or action approving HEDC match funding for the Aviation Capital
Improvement Program for Runway Pavement Rehabilitation at the City of Hamilton Municipal
Airport

VIl.  Consideration and/or action forming a Marketing Committee
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VIIl.  Directors Report:

COVID-19 Resources

Hospital Clinic Project, CDBG Grant Funds
Wenzel Lonestar Meat Company Project
Partin Agency Project

Thompson Building Project

Main Street

Upcoming Events

IX. Board member comments and items to be place on the next agenda
X.  Set next meeting date: May 20, 2020

Xl.  Adjourn

The Hamilton Economic Development Corporation reserves the right to adjourn into Executive Session at any time during the course of
this meeting to discuss any of the matters listed, as authorized by the Texas Government Code sections 551.071 (consultation with the
attorney), 551.072 (deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters),
551.076 (deliberations about security devices), and 551.087 (economic development).

I, Sarah Bauman, Hamilton Economic Development Corporation Executive Director, do hereby certify that this Notice of Meeting was
posted on the bulletin board of City Hall, 200 E. Main, Hamilton, Texas, at a place readily accessible to the general public at all times,
on the 10™ day of April 2020 at and remained so posted for at least 72 continuous hours proceeding the scheduled time of said
meeting.

Sarah Bauman, HEDC Executive Director
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NOTICE OF THE REGULAR BOARD MEETING OF THE
HAMILTON ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF HAMILTON, TEXAS
WEDNESDAY, APRIL 15, 2020
5:30 P.M.

TELEPHONIC MEETING
Phone number: 1-253-215-8782
Meeting ID: 483 105 019

Notice is hereby given that the Regular Meeting of the Hamilton Economic ﬁevelopment
Corporation Board of the City of Hamilton will be held on Wednesday, April 15, 2020 at 5:30
p.m. by way of Telephonic Meeting.

In accordance with the order of the Office of the Governor issued March 16, 2020, the Hamilton
Economic Development Corporation will conduct a Regular Meeting at 5:30 PM on April 15, 2020 by
telephone conference in order to advance the public health goal of limiting face-to-face meetings
(also called “social distancing”) to slow the spread of the Coronavirus (COVID-19). There will be no
physical location for the meeting. The meeting agenda and packet are posted online at
www.hamiltontexas.com.

The public dial-in number to participate in the meeting is: 1-253-215-8782
The Meeting ID to the public meeting is 483 105 019

The public will be permitted to offer public comments telephonically as provided by the agenda and as
permitted by the presiding officer during the meeting. A recording of the telephonic meeting will be
made and will be available to the public in accordance with the Open Meetings Act upon written
request. This notice is posted pursuant to the Texas Government Code, Chapter §551-Open
Meetings.

AGENDA
HAMILTON ECONOMIC DEVELOPMENT CORPORATION
REGULAR SESSION/TELEPHONIC MEETING
WEDNESDAY, APRIL 15, 2020
5:30 P.M.

[.  Call meeting to order and announce quorum is present
II.  Open forum for citizen’s comments (limited to five (5) minutes per person)
[ll.  Consideration and/or action approving the HEDC February 5, 2020 Minutes

V.  Consideration and/or action approving the HEDC February 2020 and March 2020 Financial
Reports

V.  Consideration and/or action approving the Cunningham American Legion Post 222 Signage
Grant Request

VI.  Consideration and/or action approving HEDC match funding for the Aviation Capital
Improvement Program for Runway Pavement Rehabilitation at the City of Hamilton Municipal
Airport

VII.  Consideration and/or action forming a Marketing Committee
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VIIl.  Directors Report:

e COVID-19 Resources

e Hospital Clinic Project, CDBG Grant Funds
e Wenzel Lonestar Meat Company Project

e Partin Agency Project

e Thompson Building Project

* Main Street

e Upcoming Events

IX.  Board member comments and items to be place on the next agenda
X. Set next meeting date: May 20, 2020

XI.  Adjourn

The Hamilton Economic Development Corporation reserves the right to adjourn into Executive Session at any time during the course of
this meeting to discuss any of the matters listed, as authorized by the Texas Government Code sections 551.071 (consultation with the
attorney), 551.072 (deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters),
551.076 (deliberations about security devices), and 551.087 (economic development).

[, Sarah Bauman, Hamilton Economic Development Corporation Executive Director, do hereby certify that this Notice of Meeting was
posted on the bulletin board of City Hall, 200 E. Main, Hamilton, Texas, at a place readily accessible to the general public at all times,
on the 10" day of April 2020 at and remained so posted for at least 72 continuous hours proceeding the scheduled time of said
meeting.

Sarah Bauman, HEDC Executive Director
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MINUTES OF THE SPECIAL BOARD MEETING OF THE
HAMILTON ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF HAMILTON, TEXAS
WEDNESDAY, FEBRUARY 5, 2020
HAMILTON ECONOMIC DEVELOPMENT CORPORATION BOARD ROOM
103 %2 NORTH RICE
12:15 P.M.

The City of Hamilton Economic Development Corporation met in special session on the above date with
President Baker presiding.

HEDC Board Members Present:
Meredith Daniels
Doug Baker
Beverly Gilstrap
Melanie Housden
Jeff Ensor
HEDC Board Members Absent:
Will Hale
Randy Lee
Others Present:
Sarah Bauman, HEDC Executive Director, Joni Hoxsey, Hamilton Main Street Manager

REGULAR SESSION ]

President Baker called the meeting to order at 5:30 p.m.
There were no public comments.
President Baker welcomed and introduced the new Main Street Manager, Joni Hoxsey to the board.

Board member Daniels moved to approve the December 18, 2019 and the January 16, 2020 minutes. Board
member Ensor seconded the motion, and with a unanimous vote, the motion carried.

President Baker presented the December 2019 and January 2020 Financial Reports. Board member Ensor
moved to approve the December 2019 and January 2020 Financial Reports as presented. Board member
Gilstrap seconded the motion, and with a unanimous vote, the motion carried.

Board member Gilstrap moved to approve the HEDC recommendation to the City Council for the Main Street
Program Bylaws as presented. Board member Housden seconded the motion, and with a unanimous vote, the
motion carried.

Board member Daniels moved to approve the HEDC Board Recommendation to the City Council for the Main
Street Advisory Board Positions as presented. Advisory board members include Jim Mcinnis, Keven Cude,
Grady Hooper, Clay Tarlpey, Chrissy Lane, Doug Baker, Keith Gatewood, Jim Edison, Kim Cooper, Cody
Morris, and Valarie Krehmeier. Board member Housden seconded the motion, and with a unanimous vote, the
motion carried.

HEDC Minutes 2/5/20



Bauman presented the Directors Report:

e Thompson Building Update: 10 ft. of the ceiling from the south wall was removed so the structure
can be evaluated further. Bauman will contact Winton Engineering to discuss next steps for required
structural engineering design and specifications.

e Robin’s Nest Update: Currently under construction. Plans to open Spring 2020.

* Hospital Clinic Building Update: 2 bids were received at the construction bid opening this week.
Project is on schedule at this time.

e Main Street:

)
O

O
)

The Main Street Manager, Joni Hoxsey started on January 27, 2020.

Bauman and Hoxsey attended the Texas Main Street New Manager Orientation in Elgin on
January 28, 2020.

The MS office is located in front of the EDC Conference Room.

The new phone number for MS is 254-784-5610, and email is:
mainstreet(@hamiltontexas.com.

e Upcoming trainings and events:

(@]

O

O

o

)
O

Wednesday, February 19, 2020 is the Business Roundtable with Congressman Williams at
the McMullen Event Center from 2-3:00.

March 3-6, Bauman will be in The Woodlands attending the Community Development
Institute at Lonestar College. Bauman will take the CDI exam Friday, March 6, 2020.
Tuesday March 24, 2020 is the training and strategic planning for the HEDC Board and Main
Street Board at McMullen Event Center from 8-5:00.

April: TBA is the First Lady’s visit to Hamilton to kick off the Main Street Program.

Friday, May 8, 2020 is the TEDC Sales Tax Workshop in Waco from 8-5:00.

May 18-20 is the National Main Street Now Conference in Dallas.

The next meeting was set for March 24, 2020. This will be an all-day training and strategic planning session to
include HEDC and Main Street conducted by Opportunity Strategies, LLC.

Meeting was adjourned at 6:04 p.m.

PASSED AND APPROVED this day of , 2020

Doug Baker, HEDC Board President

HEDC Minutes 2/5/20
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1:21 PM Hamilton EDC
03/14/2020 Balance Sheet

Accrual Basis As of February 29, 2020

ASSETS
Current Assets
Checking/Savings
100 - Bancorp South-Checking
102 - Bancorp South - CD 100136825
103 - Mills County State Bk-CD 162565
105 - Bancorp South - CD 100141001
106 - Bankcorp South-CD92600011875703
Total Checking/Savings
Total Current Assets
Other Assets
Notes Receivable - Forgivable
N/R-The Robin's Nest
N/R Pederson Natural Farms Inc
Total Notes Receivable - Forgivable
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
3900 - Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Feb 29, 20

140,586.57
151,494.09
105,464.21

62,345.27
102,269.05
562,159.19
562,159.19

30,000.00
150,000.00
180,000.00
180,000.00

710,590.17
31,569.02
742,159.19
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1:02 PM Hamilton EDC

03/14/20 Balance Sheet - Thompson Fund
Accrual Basis As of February 29, 2020
Feb 29, 20
ASSETS
Current Assets
Checking/Savings

100 Bancorp South-Checking
Restricted Cash-Thompson Funds

Total 100 Bancorp South-Checking
Total Checking/Savings
Total Current Assets

Fixed Assets
Buildings & Improvements
Less-Bldg & Imp Accm Depr
Buildings & Improvements - Other

Total Buildings & Improvements

Land

Land Improvements
Less-Land imp Accm Depr
Land Improvements - Other

Total Land Improvements
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Restricted Net Assets-Thompson

Total Equity
TOTAL LIABILITIES & EQUITY

113,194.67
113,194.67
113,194.67
113,194.67

-1,373.35
44,945.65

43,572.30
90,901.32

-550.00
8,999.23

8,449.23
142,922.85

256,117.52

256,117.52
256,117.52

256,117.52

Page 1
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12:17 PM

04/04/2020

ASSETS

Hamilton EDC

Balance Sheet
As of March 31, 2020

Current Assets
Checking/Savings

100 -
102 -
103 -
105 -
106 -

Bancorp South-Checking

Bancorp South - CD 100136825
Mills County State Bk-CD 162565
Bancorp South - CD 100141001
Bankcorp South-CD92600011875703

Total Checking/Savings
Total Current Assets

Other Assets

Notes Receivable - Forgivable
N/R-The Robin's Nest
N/R Pederson Natural Farms Inc
Total Notes Receivable - Forgivable
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Equity

3900 - Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

For Discussion Purposes Only

Mar 31, 20

143,938.22
161,494.09
105,464.21

62,345.27
102,269.05

565,510.84
565,510.84

30,000.00
150,000.00

180,000.00
180,000.00
7508

710,590.17
34,920.67

745,510.84
—TB508
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12:06 PM Hamilton EDC

04/04/20 Balance Sheet - Thompson Fund
Accrual Basis As of March 31, 2020
Mar 31, 20
ASSETS
Current Assets
Checking/Savings

100 Bancorp South-Checking
Restricted Cash-Thompson Funds

Total 100 Bancorp South-Checking
Total Checking/Savings
Total Current Assets

Fixed Assets
Buildings & Improvements
Less-Bldg & Imp Accm Depr
Buildings & Improvements - Other

Total Buildings & Improvements

Land

Land Improvements
Less-Land Imp Accm Depr
Land Improvements - Other

Total Land Improvements
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Restricted Net Assets-Thompson

Total Equity
TOTAL LIABILITIES & EQUITY

113,194.67
113,194.67
113,194.67
113,194.67

-1,498.20
44,945.65

43,447 45
90,901.32

-600.00
8,999.23

8,399.23
142,748.00

255,942.67

255,942.67
255,942.67

255,942.67

Page 1
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HAMILTON

est. TEXAS 1858

Agenda ltem V.
April 15, 2020

Subject:

Commercial Sighage Grant Application for Cunningham American Legion Post 222

Background:

Cunningham American Legion Post 222 is proposing to attach 2 new signs to the front of the building
located on Hwy 281 North.

The US Flag would be 5'x9' and would be attached to the left of the front door, between the existing
"American Legion Post 222" sign and the blue Handicap Parking sign.

The All Services Emblems would be a 3x5 sign attached to the right of the front door between the
blue Handicap parking sign and the right corner of the building.

Existing signs, including the sign on posts at the front of the property "Cunningham American Legion
Post 222" with the Legion emblem would remain in place.

The project will provide for new and expanded business development in the following ways:

e Improve aesthetics to the entrance of the City of Hamilton
o Increase business traffic to existing business through improved signage
o Encourage additional investment in Hamilton by business and property owners

Please see attached guidelines and application for more details.



HAl?I%TON

sT. TEXAS 1858

Commercial Property Signage Grant
Program Guidelines

The Hamilton Economic Development Corporation Commercial Signage Grant Program
is designed to increase business traffic to existing businesses through improved signage
along HWY 281 and HWY 36, which will result in additional business activity in the
City of Hamilton.

For the purposes of this program, preference will be given to commercially-zoned
properties that are facing either HWY 281 or HWY 36 and are located inside the city
limits of Hamilton. Projects that are not located in this area will not be considered for
participation in the Commercial Property Signage Grant Program. The Hamilton
Economic Development Corporation Board of Directors may extend the geographic area
at their discretion.

The Commercial Property Signage Grant Program is funded and monitored by the
Hamilton Economic Development Corporation Board of Directors who may amend,
adjust, or eliminate the program at any time. The grant award decisions of the Hamilton
Economic Development Corporation Board of Directors are final.

The Hamilton Economic Development Corporation has determined that the signage grant
program will provide for new and expanded business development in the following ways:

e Improve aesthetics of the City of Hamilton
o Increase business traffic to existing businesses through improved signage
e Encourage additional investment in Hamilton by business and property owners

Scope

The Hamilton Economic Development Corporation has allocated $5,000.00 for this
program for the FY 2019-20. Grants are competitive and will be awarded on a first come
first served basis until funds are depleted.

Applications need to be submitted by 5 pm on the 1%t Wednesday of each month to be
listed on the next Board of Directors agenda for consideration. Applicants whose grant
was denied may reapply in thirty (30) days, if their application has changed to address the
reasons for grant denial.



Grants are to be used only for commercial property. If the property is zoned for both
residential and commercial use, grant funds may only be used for the commercial
property portion of the property.

Tenants must have authorization from the property owner to apply for a Commercial
Property Signage Grant.

Two bids must be submitted. One bid must be from a local (76531 zip code) business.

A picture/sketch must be submitted with each application of the current and proposed
signage.

Work must not commence on any projects seeking grant funds until the grant has been
approved by the Hamilton Economic Development Board of Directors. The Hamilton

Economic Development Corporation may terminate any grant project that has not been
completed one hundred eighty (180 days) from the approval of the grant.

All grants are reimbursement grants, and will only be funded after completion of the
project in compliance with specifications approved by the Hamilton Economic
Development Corporation. Upon notification from the applicant that work has been
completed in a satisfactory manner, and evidence has been provided that the contractors
have been paid, the applicant may request a reimbursement.

Applications for Commercial Property Signage Grants received within three years of a
previous award may be denied.

Signage Grant Regulations

The Hamilton Economic Development Corporation will provide a grant in the amount of
75% of the cost of new signage, new signage installation, and removal of existing signage
in a total grant amount not to exceed $1000 per building.

New signage must be approved by the Hamilton Economic Development Board of
Directors. The Hamilton Economic Development Corporation requires that all similar
existing signage be removed. Applicants may request an exemption regarding the
existing signage, which will be determined by the Board of Directors on a case by case
basis.

Signage grant funds may be utilized for signage that is mounted flush along building
facades, hanging signs that are attached to building facades, and pole signage.

All signage must include a minimum of three different colors in a manner sufficient to
attract the appropriate amount of business. Black and white signage will be required to
include an accent color. Signage that is reflective of Hamilton’s history and character is
strongly encouraged over the usage of simple signage.



HAMILTON

EST. TEXAS 1858 ——-- -

Commercial Property Signage Grant
Program Application

Applications must include two bids from appropriate businesses/contractors and a
picture/sketch of the current and proposed signage. Incomplete applications will
not be presented to the Board of Directors for review. Applications must be
completed in their entirety by the 1** Wednesday of the month to be considered on
the next agenda.

Date: .5:/9?7/20,20

Business Name; A'Mé'ffclh/ le@ron Bsr 222

Business Address: #w:; 2F/ Nop1it

Primary Contact Phone Number: FE5HF-38¢-39F2

Primary Contact E-mail; Yohe ytsel 1E 6 @ ;/cz hoo - Con
Property Owners: (tearn (=) e 222

Description of the Signage Project:

e @ o 2 MNeet Scaul. FRONT 0 F 0l

Bretding whey FRrees Moy 281 plorth . Alakge US Flrs

7 [
(5% 9") wi BE 7#E Main/ Sigal Ao Ao (eFb of tha Aok Awd
A smetee 3xS’ Au-SERyiCEs EmBLEMS Tipn ML Q€ fo tha
Rgh+t of tfe deor.

If you have questions, or for assistance with your application, please contact Sarah
Bauman at the HEDC (254) 386-5954 or edc(@hamiltontexas.com Please return
completed applications to the HEDC, 103 % North Rice, Hamilton, TX 76531.
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six spokes signs W 254-386-3878

DATE: |21 |70 JoB:20 A1 Prver eanteyionFias
BILL TO: StgN |

Arner v
‘flean tegren

CONTACT:

56 > Sl 2sU- S8 -399 2 rebey el le@‘\ja—hw‘(‘ﬂm
QUAN,. DESCRIPTION EACH TOTAL
\ 09" Xb0" Dibong, | Sided, Digitd $ S0~

print w| Houid  laminate

- Arver 1 Coon ij prins -

INS TION
ARTWORK / JOGO / CLEAN UP TIME =04+ P &6
SUB-

* A $10.00 setup fes will apply on all camera ready artwork, P x
« A minimum $25.00 setup fae will apply on artwork which needs to TOTAL ’:b D25
ba edited, created, or scanned. TAX
» All graphic fees are based on a $50/hr rate calculated in actual
time taken to prepare artwork. TOTAL
ONE-HALF OF TOTAL AS DOWN PAYMENT PYMT
BALANCE DUE UPON DELIVERY BALANCE

Kimi A. Phillips * Becky Whitehead
900 N. Rice Street ~ P.O. Box 868 ';L,: Hamilton Texas 76531
website: www.sixspokessigns.com Y email: mail@sixspokessigns.com
PROUD TO BE A RILEY-GARDNER MEMORIAL COMPANY




5ix spokes signs W 2564-386-3878

DATE 3/2 3120 JOB: 20 [ Kl Hmer 10ain eqion [ mi| bary Sen |
BILL TO: Flug proot . Jj
fverican Legion '
CONTACT: (bbb i <\
b rOber 52 K Yb@yeuh. Cam
QUAN.  DESCRIPTION EACH ‘\IjOTAL

e

3'Y 5 Kwminum Siga

\ Dl?}\\m\ Pvnm WI luviinate

° ! . 3 . cr
\ 3'XNG (uS tom Ly $2(0"
Shngle sicled no Liner”
l Ay sl yStom f’le 5{3326.“
Db le Slaed W[ Liner
INSTALLATION o
ARTWOR }{OGO / CLEAN UP TIME Se o +2 %i_j"
+ A $10.00 setup fee will apply on all camera ready artwork. ~ TOT/-\L
» A minimum $25.00 setup fee will apply on artwork which needs to
be edited, created, or scanned. TAX
* All graphic fees are based on a $30/hr rate calculated in actual
time taken to prepare artwark. TOTAL
ONE-HALF OF TOTAL AS DOWN PAYMENT PYM /fd/mL/
#1067
BALANCE

BALANCE DUE UPON DELIVERY

Kimi A. Phillips * Becky Whitehead
900 N. Ricc Street ~ P.O. Box 868 'ﬂﬁ;' Hamilton Texas 76531
website: www.sixspokessigns.com 9" email: mail@sixspokessigns.com
PROUD TO BE A RILEY-GARDNER MEMORIAL COMPANY




531 S. GRAHAM

T T o%o! Price List & Order Form

Phone: 254-965-9090
Fax: 254-965-9091
% 2/3/,
Date of Order: 7

Customer Name American Legion Need by:
BILLING ADDRESS:

Phone #: Contact:
EMAIL;

Type of Sign Size of Sign
Banner
Vehicle Graphics RTP

Window Graphics RTC

Magnetic Signs 1 SIDED

Body Wrap 2 SIDED
Correplast TEXT PROOF
Masonite EMAIL PROOF
Aluminum . i CALL PROOF
Plexiglass
MDO

Background Color Color of Letters
PRINTED CUT VINYL
Font Preference Total Amt. $

NAME OF FILE:

5 X9 Arominon Slgro #5009

A 250,00

FRAME

InSTHU. H*95 HR veLudES
DRIVING T/ MiE




HAMILTON

s, TEXAS 1858

Agenda Item VI.
April 15, 2020

Subject:
Hamilton Municipal Airport Capital Improvement Project
Background:

The general description of the Aviation Capital Improvement Program Project is described as airfield
pavement rehabilitation (sealcoat on the runway) at the Hamilton Municipal Airport.

Financial assistance from the Texas Department of Transportation for these improvements is
available.

The total project cost is estimated to be $489,000.00. The Federal Grant share of the project is
$440,100.00. The local share of the project is $48,900.00, which was approved by the City Council
on February 27, 2020. The City of Hamilton is asking the HEDC to consider funding a portion of the
local match as an economic development project.

The City would name the Texas Department of Transportation as its agent for the purposes of
applying for, receiving, and disbursing all funds for these improvements, and for the administration of
contracts necessary for the implementation of this project.

Please see attached.
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HAMILTON

ST, TEXAS 1858

Agenda Item VII.
April 15, 2020

Subject:

HEDC Marketing Committee

Background:

The Board of Directors may establish one or more special or standing committees. The HEDC
Marketing Committee will be responsible for developing and managing a marketing program designed
to enhance the community's position as a great place to live, work, play, and visit.

The committee will be comprised of the HEDC Executive Director, Main Street Manager, and one to
two HEDC Board Members. The Marketing Committee will advise the HEDC Board on matters

pertaining to a marketing plan to include the website, social media, and printed materials.

Marketing Committee meetings will be held on an as needed basis.





