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2020 
STAKEHOLDER 
SURVEY RESULTS
10 Responses Collected in Spring/Summer 2020

Presented by Hamilton Historic Main Street

What best describes your Hamilton Historic Main 
Street District stakeholder title?

Property & Business 
Owner

5
50%

Property Owner
2

20%

Business Owner
2

20%

Business 
Manager/Employee

1
10%

10 Responses
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How many years have you been a stakeholder in 
the Hamilton Historic Main Street District?

<1 year
2

20%

1-3 years
1

10%

3-5 years
0

0%

5-10 years
3

30%

10+ years
4

40%

10 Responses

What type of business(es) would you like to see 
open in the district? Any common requests heard 
from customers?

7
50%

1
8%

1
7%

1
7%

1
7%

1
7%

1
7%

1
7%

10 Responses

Retail

Restaurants

Lodging

Youth Center

Dry Cleaners

None

Gently Used Furniture

Large Meeting Space

3

4
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What current or potential businesses in the district 
complement your business?

Retail
1

10%

All/Nearly All
2

20%

Hardware/Plumbing/ 
Contractors

1
10%

Internet Services
1

10%

All that Advertise
1

10%

None/Not Aware
4

40%

9 Responses

What is your best strength in doing business in the 
HHMS district?

Location
3

33%

Quality of Life
1

11%

Market Niche
4

45%

Promotions
1

11%

10 Responses

5

6
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What is the most challenging part about doing 
business in the HHMS district?

Traffic and 
Accessibility Issues

6
55%

Lack of 
Complimentary 

Businesses
2

18%

Lack of Local Support
2

18%

Not Capatilizing on 
Highway Traffic

1
9%

9 Responses

Appearance

Aesthetics (2)

Signage (2)

Lighting (3)

Music (1)

Accommodations

Parking (1)

Public Restrooms 
(1)

Bed and 
Breakfast (1)

Complementary

Unique 
Businesses (1)

Wifi (1)

Activities (1)

Thompson 
Building (1) 

What changes to public spaces in the district could 
enhance Hamilton as a signature destination?

7 Responses

7

8
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Tried 
Extended 

Hours & No 
Demand

1
15%

Weekends 
Not Worth It

3
43%

Open Saturday 
Mornings & Early 

Afternoon
1

14%

Was Open Fri-
Sat Nights.

1
14%

Work From 
Home On 
Weekends

1
14%

Weekends & Extended Hours

If you're currently open after 5 p.m. and/or on weekends, 
would you recommend it to others?
If not, why aren't you open after 5 p.m. or on weekends?

8 Responses

Monday-
Friday 8am -
5pm Best Fit

2
40%

Best after 
5 pm

1
20%

Weeknights 
Didn't Work

1
20%

In Office 
Monday-

Wednesday
1

20%

Weekdays

Are you aware of current grants available to help 
your business, and if so what ones?

Not Aware
5

62%
Somewhat Aware

1
12%

Interested in 
Façade Grant

1
13%

Old Application 
Denied

1
13%

9 Responses

9

10
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What incentives could the city offer to encourage 
businesses?

6 Responses

Taxes

• Tax Abatements for Start‐Up Business

• Lower Taxes

Grants

• Grants in Signage, Façade/Interior Beautifications

• Grants & Loans

Other

• Free advertising in statewide brochures

• Clean streets & look of pride

Which current special events in the HHMS District 
increase foot traffic in your business and/or sales 
volume?

Other: Music (3), Family-Friendly Events/Other (2), Teen Hangout/Food Court (1), Rodeo (1), Shopping 
Events (1), Dove Fest (1), Dove Fest/Hunters’ Lunch/Prom/Halloween (1), Heritage Events (1), Community 
Picnics (1), Parades (1), Live Theatre Events (1), None (1)

7 Responses

N
o
 C
o
m
m
en

t

C
o
m
m
u
n
it
y 
E
ve

n
ts

N
o
n
e 
C
u
rr
en

tl
yDove Fest 

When on 
the square 
(2)

None at 
this time 
(1)

Christmas, 
Prom, 
Events at 
Circle T (1)

Theatre & 
Lecture 
events (1)

N/A (1)

11

12
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Which current special events held outside of the 
HHMS District increase foot traffic in your business 
and/or sales volume?

Other: Music (3), Family-Friendly Events/Other (2), Teen Hangout/Food Court (1), Rodeo (1), Shopping 
Events (1), Dove Fest (1), Dove Fest/Hunters’ Lunch/Prom/Halloween (1), Heritage Events (1), Community 
Picnics (1), Parades (1), Live Theatre Events (1), None (1)

7 Responses

N
o
 C
o
m
m
en

t

E
ve

n
ts

N
o
n
e 
 C
u
rr
en

tl
yNone (3)

Circle T & 
Wine 
Tastings (1)

Dove 
Hunting & 
High School 
events (1)

Dove 
Festival 
brings foot 
traffic but 
no 
additional 
sales (1) 

N/A (1)

What types of marketing and advertising do you 
find to be the most effective and cost-effective?

4

3 3

1 1

0 0

1 1

3

4 4

3

2

1 1 1

3

1 1

0

1 1

3

4 4

1

0

1

2

3

4

5

Most Cost-Effective Somewhat Cost-Effective Not Cost-Effective

13

14
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How have this past year’s sales been compared to 
the year before?

Other: Music (3), Family-Friendly Events/Other (2), Teen Hangout/Food Court (1), Rodeo (1), Shopping 
Events (1), Dove Fest (1), Dove Fest/Hunters’ Lunch/Prom/Halloween (1), Heritage Events (1), Community 
Picnics (1), Parades (1), Live Theatre Events (1), None (1)

9 Responses

N
o
 C
o
m
m
en

t

P
o
si
ti
ve

N
eg

at
iv
eLower (1)

Substantially 
lower (1)

Down due to 
COVID (2)

Annual 
Decline (2)

Up a little at 
3.4% (1)

Same with 
some 
increase in 
specific sales 
(1)

N/A (1)

What is one thing would you like to change about 
the HHMS District?

Other: Highlight & Beautify Historical Buildings (2), Improve the Parks (2), Outdoor Courtyard Space (2), 
More Small Shops/Restaurants/Family Entertainment (2), Improve Eyesore/Blighted Properties (2), 
Safe Parking (1), Book Store (1), Complete Thompson Building Project (1), Improve Streets (1)

8 Responses

Appearance

More Antique 
Shops/Other 
Stores (1)

Create appeal to 
downtown (1)

Unified Charming 
& Classy Look (1)

Accommodations

Better Traffic 
Control (1)

Directional/ 
Informative Signs 

(1)

Other

Hope for Main 
Street to be long‐

term (1)

Don’t know until 
Main Street starts 

(1)

Main Street can’t 
bring patrons

15

16
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Which of the following HHMS potential projects 
would you like to see complete?

3

3

1

7

4

5

6

0 1 2 3 4 5 6 7 8

Other

Create way-finding signs to better locate City Hall or
other public offices in the district

Expand and connect the district sidewalks to
neighborhoods and trail system

Improvements to sidewalks, parking, accessibility, and
other hardscape features

Hotel or other lodging options in the district

Create welcome/gateway entrances to the district

More outdoor courtyard
space/community garden

Other: More Out of Town Advertising (1), Benches around the square (1), Nothing above will bring 
people to Hamilton (1) 

10 Responses

Which HHMS District program benefits would you 
be interested in?

3

1

4

2

5

0 1 2 3 4 5 6

Other

District Improvement Meetings/Events after 5 p.m.

District Improvement Meetings/Events during business
hours

Quarterly retail training series

Free architectual assistance through Texas Main Street

Other: Information on Operational Grants (1), Signs giving the history of the buildings (1), Stakeholders 
get-together with 1 or 2 main topics

9 Responses

17
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What type of art would you like to see in the 
Hamilton Historic Main Street District?

Mural
7

35%

Ghost Signs
5

25%

Metal Art
3

15% Brick Sculpting
3

15%

None Really
1

5%

Other
1

5%

Other
2

10%

Other: Give financial help to replace modern signs with historically accurate signs with current business 
names (1)

10 Responses

Please provide any additional feedback / 
suggestions on how we can better serve you and 
strengthen the HHMS District.

• Responses below are provided in full quotes:
• Signage to direct people to Parking, talk with Hotels about putting 
binders in rooms that list Restaurants, shopping, etc, put more 
money into "dressing up" the courthouse, especially around 
Christmas, make the entrances (281 and 36) into Hamilton more 
eye pleasing (to many run down old businesses, overgrown yards, 
etc). Nothing really screams stop and spend your money here.

• Clarify your goal. Shouldn't it be to bring more people in to 
Hamilton? Dressing up the ole girl isn't going to do that, although 
it would help once you got them here.

2 Responses

19

20


