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Vision
The Hamilton Historic Main Street program
preserves and enhances Hamilton’s history and
historic architecture to be an inviting destination
for small businesses, residents, and tourists to
eat, play, shop, and explore.

Mission
We will utilize the Main Street principles of Organization,
Promotion, Design, and Economic Development to preserve Hamilton’s small-town
charm, promote our businesses and attractions, and encourage small
business growth in our community.
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CHAPTER ONE

\g‘ INTRODUCTION

9 IN MAIN STREET

The Resource Team Effort

Presenting: Debra Drescher
State Coordinator

Economic
Vitality

Design

Every community and commercial district
is different, with its own distinctive assets
and sense of place. The Main Street
Approach™  offers  community-based
revitalization initiatives with a practical,
adaptable  framework  for  downtown
transformation that is easily tailored to
local  conditions. The Approach helps
communities get started with revitalization
and grows with them over tipe.

Unique &
Authentic

Framework
Transformative

Long-term
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What is a resource team and why do we do it?

ASSESS existing conditions and potential

BEGIN a long-standing, productive relationship

FRESH LOOK from the eyes of outsider professionals
CULTIVATE thought

GENERATE excitement

INFORM & EDUCATE on the Main Street Four Point Approach™

TEXAS
The team HISTORICAL
COMMISSIONY

REAL PLACES TELLING REAL STORIES

Texas Main Street Program Heritage Tourism Program
Debra Drescher, State Coordinator Sarah Page, Heritage Tourism Program
Cara Lowrimore, Assistant State Coordinator Coordinator

Jamie Crawley, Architect, Design Lead Teresa Caldwell, Texas Heritage Trails

Tara Bonds, Design Specialist Program State Coordinator
Daniela Cantu, Design Specialist

Christian Prado, Architect, Design Specialist
Alan Cox, Economic Development Specialist
Kylie Woodlock, DowntownTX Manager
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The national Main Street Four Point Approach™ for

preservation-based economic development

h ~ Downtown is a marketplace with the potential for return on
VIS investment,

Vitality

Q Downtown’s historic nature is what makes it special.
The historic assets are worth saving & reusing.

Downtown is a vibrant, active place worth visiting.

Q The Main Street program is an effective organization through
which achieving the downtown vision is possible.

ECONOMIC VITALITY  [RASHES DESIGN PROMGTIO S:a PE
desired 'S
Hamliton Is at an Ideal moment to A Gain deepier undarstanding of Identity
work with partners to focus efforts economic | downtown Hamliton’s bullding Begln to shape perceptlons and
toward revitallzing downtown and . stock and physical/visual assets messaging as part of a branding
Impact through educatlon on historlc effort toward Increasing Hamliton’s

take advantage of the proven fact
that Maln Street IS economic
development. To achleve desired
economic Impact, collect and
analyze market data and business
needs to galn understanding of
potential and challenges. The
re-Imagining of the Thompson
Bullding wlil be an econemic
catalyst for downtown.

preservation; survey and
documentation; becoming public
on DowntownTX.org; and
accessing deslgn/preservation
services and resources. A design
and economic plan for a
catalytic proJect—the EDC-owned
Thompson Bullding—Is already In
motion and sheuld continue to
move forward.

destinatlon potentlal. You'll be able
to Identify and articulate these
messages over time as your known
exlsting assets are showcased
alongslde ‘surprises,’ and as
successes are celebrated, strateglc
events are held, and potentlal Is
more fully realized.

ORGANIZATFIC! HERITAGE TOURISM ol
ot Capitalize on
revitalization peiifoge WUrigy

Ensure that all Important Focus on short-term heritage assets
effort = components of the program’s tourlsm projects that can be

organizational framework are In
place, especlally as related to
finalizing strategles/market
position statements and adopting
the Maln Street work plan with
actlvitles balanced across the four
points. This should be followed
by establishment of committees,
committee chalrs, and members.

Implemented In one year or less to
be better positioned to capltalize
on longer-term opportunitles later.
These Include ensuring dining and
shopplng opportunities exist for
visitors downtown. Capltalize on
heritage tourlsm assets through
products, tours, and events
speclified In the chapter.




Chapter 7: Draft Work Plan & Opportunity Analysis

Hamilton Main Street Program DRAFT Baseline Plan of Action 2020-2021

Transformation Strategy GoaLand Marker
Position STATEMENT*

Downtown Hamilton will grow as an economic engine for
the city. Downtown is a sought-out destination for local
residents and visitors. These occur through adherence to
sound preservation and design principles, and the Main

Street framework.
Budget, Implementation Committee/ Project  KPl— Key Performance

Partner{s), if Lead as addressed in Indicator™
applicable Interim Report chapter

9
The Main Street program is an effective organization through which achieving the
downtown vision is possible. The Main Street organization—board and staff—take a leadership
role in creating a strong foundation for a sustainable revitalization effort, including cultivating
resources, partnerships, and community involvement for the district.
S Ensure that a strong foundatlion Is being set for the program’s future
u m m a ry success and sustalnabllity that Includes belng a misslon-driven
organization and bullding program capacity through the Maln Street
Four Point Approach™.
Q Refine as needed and adopt the baseline work plan In this report, so
> the committees can fully begin thelr project-based actlvities.
10
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REAL PLACES TELLING REAL STORIES

CHAPTER TWO

Economic
Vitality

Downtown is a marketplace with the potential for
return on investment. The Economic Vitality strategy
focuses on capital, incentives, and other economic
and financial tools to assist new and existing
businesses, catalyze property development, and
create a supportive environment for entrepreneurs
and innovators that drive local economies.

Presenting: Alan Cox .
TMSP Economic Development Specialist

11
" A vibrant downtown should be $314.4 Million
. TOTAL DOWNTOWN REINVESTMEMNT
about more than nostalgia & old DURING 2019
buildings.
Change the perception of_ Jek: N 156,78%
downtown to an economic T RTaar houts
development asset. (= 3 valua of 539 milon
| (eganyiesegs
®  Main Street should have a place at To provide evidence of measurable economic inspact,
the local economic develo pment Jocal Maz'.n S treet programs collect and report reinvest-
table ment statistics to the state office each quarter. These are
' compiled into statewide and national statistics to show
the positive impact of Main Street revitalization. The
2019 year-end figures showed impressive gains from
Texas’ 89 active programs.
12
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TAPESTRY

SEGMENTATION ,,

WE HELP WITH:

= Trade area analysis

= |eakage studies

= Business mix analysis

= Benchmarking
= Feasibility

= Psychographic

@esri

= Real estate trends

analysis

= Other customized research

DEMOGRAPHIC PROFILE

100 N Rica 5t, Hamilton, Texas, 76531

Drive tima of 20 minuwee

-
» This infegraphic sentaing dets previded by Rar,
esrl The vintage of the dets s 2019, 2024,

© 2020 Ferl
THE SCIENCE OF WHERE

HAMILTON PROFILE

® ¢ IQP “% $50:

27% 25%

Sama Collags Bachelor's/Grad
Praf Degree

bhbhbbbbb

White Collar

o ol 35%

Blus Collar

b b 13%

Services

7,985 48.4

3,175 $41,452

‘ $116,936
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Historical Population Trends
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Hamilton Co. Private Sector Jobs

2,057

1,641

Decreases primarily driven
by dairy production, other
agricultural activities, &
construction.

1,870

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

EMPLOYMENT TRENDS

Hamilton Co. Job Change, 2015 to 2019
-50 /] 50 100 150
Natural Resources & Mining N 17
I Construction . 21 I
Manufacturing I 25
Utilities 1
Wholesale Trade M 15
| Retail Trade 103 |
Transportation & Warehousing -32 I
Information NA
Financial Activities 61
Prof. & Business Services I 36
Healthcare & Private Ed. -25 [
| Leisure & Hospitality [ E) |
Other Services s
Local Govemment . 32
State Government . 22
Federal Government 41

16
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RETAIL + TOURISM

17

Historically stable population, but migration patterns reveal an influx of
new residents that could potentially drive new growth.

Located on the edge of major growth areas: DFW & I-35 corridor.

Job growth occurring in sectors that cater to these new residents: Retail,
Leisure & Hospitality, & Construction.

Retail spending has increased but visitor spending has not (yet).

Land prices have shown a steady increase in the last decade.

These trends point to Hamilton being ideally positioned to pursue
new opportunities for investment as the community becomes
increasingly integrated with the wider regional economy. A focus
on downtown, entrepreneurship, and amenities provides the best
avenue for achieving this goal.

SUMMARY OF FINDINGS

18
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Economic Vitality

Continue bullding a team of Economic Vitality partners and allles to
promote Investment opportunities in downtown Hamilton.

Summary

\

Utllize data to bulld common understanding and agreement
of downtown Hamllton’s market realitles and potentlal.

Understand the needs and advocate the Interests of downtown
business owners.

Economic

Vitahty Leverage ownership of the Thompson Bullding to meet strategic

needs for the community.

CJCOXC)

19

DASHBOARD KYLIEWO(Q

Find your place in historic Downtown, TX

[EET IR = building to buy 8 in historic downtown GO!

= 5 Fa _, | il - - l
1 it | A ;
“ TEXAS HISTORICAL COMMISSION | Pregenting: Kylie Woodiock
real places telling -"«-'I!ﬂf stagdes Downtownl’X.org Project Maneger

= .
I

10



100N Bell 5t

I'mlooking for in historic downtown More Filters ¥

Find your place in Hamilton (124 results)

ar filter]

filtering for all

Inventoried Map  Satellte  wa, s

VIEW DETAILS s
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Service Site i,
5 Resetvoir <y
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oy § Townsend ""'0

102 N Bell 5t Inventoried
Built 1800 ¥
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106 N Bell St Inventoried 3 ’ I oy
T Google 3 L i Mapima 102 Temsilss Aagmmamenemr
https://downtowntx.org/hamilton-texas e Doyt B ARk A -
Edit Property 100 N Bell St in Hamilton «backtoall properties
Address Number 100 Map Satelite
Street N || Bell St
City / State / Zip Hamilton T 76531
County Hamilton
Local Incentives () Yes () ho
Imagine the Possibilties () Yes (@) No
Property Name McGregor Real Estate
Historic Name
About this property B I S| Mn|loEEEE I~

Lat/Long 31.703484

Current Historic Desi

[RCRECTIO  Availabilty 0 LeaseSpaces  Construction and Zoning

Not individually listed on the National Register
Not located in a National Register District

Not located in a Local District

Not a Local Landmark

SET THE MAP PIN BY ENTERING AN ADDRESS

98122791

Holistic Downtown

Inventory Management

Historic Designations ~ Images and Files  Historic Survey

22
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e Create and Maintain
Accurate Business and
Building Inventories for Mix

* Showcase real estate and
investment opportunities
within the context of

Analyses community
. * Highlight historic properties N . ) Ve 4
Economic 2. e Highlight city during annual 4 -~ e
Vitality eligible fo'r Feder.al and.State Imagine the Possibilities Promotion
preservation tax incentives

tours with statewide

(rehabilitation tax credits) promotional support

e Centralized information
allows for more effective
information continuity

e Create and maintain an
accurate building
inventory, with permit
case management capacity

to track changes over time e Coordinate volunteers for

big-picture projects, such
as a volunteer-led historic
resource survey

* Manage downtown
Desig n boundaries, such as Main
Street, TIRZ, or NR districts

e

23

Home » Hamilton -

107 E I—Ienry St Hamilton, Tx 76531 AT
Historic name: Haskell Harelik's Store (built 1950)

Joni Hoxsey
2547845610

mainstreet@hamiltontexas.com

Real Estate Sale Info: Julie Watson (254-216-3515) at Davidson-Craig Real Estate, 104 N. Bell Street, Hamilton,
TX 76531
hitps:iwww farm,comy/property/Commercial_Building_on_the_Square-10292657/
Price: $139,900

This property has

1 Available Lease Space

Total Building Size (sq ft)

Zoning: CBD

Current Historic Not individually listed on the National Register

Designations: Not located in a National Register District
Not located in a Local District

Public Promotion of

Downtown Opportunities

24
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DowntownTX.org Users b A
oY

8,000
6,868 b
7,000
6,000
5,000
Analytics were down mid-June thru
4,000 Aug. 2019, Resumed Sept. 1, 2019
2,737
3,000 L 2,322
’ 2,508 1978 2213 2
2,000 1,644 1,685
1,272 1,266
1,000
0
January February March April May June July August
25
Hi Kylie,
I knew you'd be excited about this, so | wanted to let you know that 3 separate prospective
businesses have reached out to us recently aaaaaand you guessed it — they Googled leases in
downtown San Marcos and found our DowntownTX page! Apparently we were right there at the top
of the list. Thanks for all of your hard work; it's definitely paying off.
Go team, DownbownTX and Imagire the Posshiltties Tour have been exremety beneficial o Downtown
Harfingen. Because of these tvo tools for promoting property that is awvailsble for lease or zsle has
v nAktos | Josie Falletta shown positive gro‘ath ta Downtown Hardingen, Since the beginning of our partidipation with the
Downtown Coordinator | Main Str Irnagine the Pocchilities Tours, we have essad property to new merchents everytime after mach
317 N LBJ Drive. San Marcos, TX 7§ event. DoambownTd ks brooght more intenest snd swsreaness of Downtorwn Harfingen from
o ’ evenahere.: As e nesult, we pet calls and emails from vanows myvestors end interest=d parties sbout
evailable property m Downtown Harlingen. Kudas for Texes bain Street for these innovetive weys of
helpirg Downtown Mein Streets sl sround Texas!
o o L]
City Testimonials
o “DowntownTX has [also] brought mn outside investors—both people purchasing
buildings and opening businesses in available lease spaces. We recently had attorneys
from Houston and San Antonio open up an office, and a skateboard shop.. . Exposure
of your spaces is easy. and you're advertising vour downtown!™
26

9/23/2020

13



9/23/2020

ABOUT DASHBOARD KYLIEWOODLOCK -

But the best testimonial...

I am very happy to report that the weekend of Labor Day. I received a phone call from a
gentleman in Midland that had seen our posting about 109 N, Rice Street (Studio on the
Square) in Hamilton through the downtowntx org website and was interested in looking at the
building. This was before our Imagine the Possibilities tour was completed to showease the
space and we have only been live for a short time! He was very adamant about meeting with
the realtor and kept in contact with me until he made connections. So, downtowntx.org works!

Photo credit

Thanks.

Joni Hoxsey, aBa

Main Street Manager

FIND YOUR PLACE IN HISTORIC

DOWNTOWN HAMILTON WITH
DOWNTOWNTX.ORG
™

JOWNTOWNT

Main Street Property
Tours for Developers,
EInvestors, and Residents!

HAMILTON

14



Thank you!
Kylie Woodlock 512.463.7466
kylie}w,sodl

W

g
\\
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TEXAS
HISTORICAL H 2 . .
COMMISSION Design Findings & Recommendations

Downtown’s historic
| nature is what makes it
Q special. The historic

o

Presenting: Jamie

assets are worth saving Crawley, TMSP Architect

and reusing. The Design
strategy supports a
community’s
transformation by
enhancing the physical
and visual assets that
set the commercial
district apart.

TMSP Design Staff

Tara Bonds

Daniela Cantu

Christian Prado

30

9/23/2020
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N e o

W NN MDOT MUGTITY  NSADONS GO HSORESTES  DPURCTONS

PRESERVATION: maintenance and repair of existing
historical materials and retention of a property’s form as it
evolves over time

Seties Bulding a Strong Preservation Program

3 PRESERVATION ™7
BRIEFS s

Impryving Lncry Lificiency
in Ilistoric Buildings

REHABILITATION: acknowledges need to alter oraddto a
historic property to meeting continuing or changing uses
while retaining historic character

RESTORATION: to depict property at a particular period of
time while removing evidence of other periods

RECONSTRUCTION: recreates vanished or non-surviving
portions for interpretive purposes

’,;JM)A;N STREET

THE 1771 FOLRDATIN 7 AMERICA

EDUCATION + RESOURCES

DESIGN ASSISTANCE FORM

TEXAS
HISTORICAL APPLIGANT INFORMATION: SGOPE OF WORK:
COMMISSIONY

REAL PLACES TELLING REAL STORIES

Main Shreet Cily:

Main Street Manager:

Phone: Request for assistance inifiated by:

Email: o BuinesTenant @ Properly Owner o localMansieet @ Other:

SERVICES AVAILABLE BUILDING INFORMATION:

et e

Property Name:

O Preservation Consultation Property Address: Name of Business:
Assistance in determining the historical character o 2 S
and condifion of the building and making DoroEcnatn) Sabaefockage CHiLIding:
historically sensiive design decisions Dates of significant

Current Building Use:

Building/Property Design Recommendations
Provide inifial design recommendations, which may Proposed Building Use:.
include sketches, renderings, material information, Building Designation:
precedent projects, etc. g

O LocolHistoric O Recorded Texas Historic Landmark

O Public Space Recommendations O Stafe Anfiquifies O Nafional Register of Hitoric Places:

Provide inifial design recommendations for public belEmE =) P (=) @R AR e

space such as pockst parks, streetscapes, parking Photos Attached: O Historic O Cument

areas, etc.

" _ BUDGET + SCHEDULE:
O Programming + Planning :
g Budget:

Assessment of inferior and exterior spaces for i . - - —
best use and future potential including individual Applying for Tax Credits: O Yes O No 1sfunding available for this project? O ves O No

buidings and/or downfown areas Fonng Source = Arnotmt

rt Date: Deadiine for Assistance:

O signage & Color c o
[Depending on the number of requests, response fimes will be between 2 weeks and 3 months.)

Recommendations on signage type., placement,
and size in relafionship o building fagade ufiizing

business brand WORK PLAN: SIGNATURES: =
=

O Mini Report / Sketch Does this request relate fo a project on your Main Sheet
Organization’s annual work plan?

<y Gumer

1-2 pages outining basic historic background and/
or skefches showing recommended design intent O Yes O No

Biness Owner [f appioabla]

Fafars Praservaton OffeerT apaicab]

Questions? We're here fo help! Texas Main Street Design Cenfer - Ausfin, Texas - 512.463.6092 - designrequests@thc.fexas.gov

32
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Sanborn Fire Insurance Maps: 18
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Texarkana, TX

& 195065 To CONGIOEL. AD QEVIEW wWITW TRE MARS)
SRRIGAL OR BNM \5CAL REGOLATIRY BOOM /\om 0obL

PUNERE L R

DESIGN SERVICES: Preservation Consulting
RER MR

9/23/2020
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I S\WEETS 8 EATS

N :

DESIGN SERVICES: Fagade, Sign, Color Studies

35

Assets and Considerations
1. Thompson Building
The Square
Agricultural Structures
Historic Gas Station

Public Art

vk w N

36

18
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Research and capture bullding/property Information within
DowntownTX.org to create an accurate inventory and foster
appreclation for local history and preservation.

... Working with TMSP design staff, Identify opportunities and assets
(2 ) within Hamliton’s physical environment that could be Improved or
“ leveraged within future design projects.

= Use your soon-to-be-developed Maln Street Plan of Work to
4 3 prioritize deslgn activitles.

Encourage preservation In the Maln Street District through
educational programming, resources, and ordinances.

— Educate the community on historic materials In Hamllton. This can
also tle Into the history and malntenance manuals/guldes for
property owners, as well as other preservation-based educational
programming for the community and property owners.

— Become famlliar with preservation standards and guldelines
for rehabllitatlon work.

— Begln a community conversation and advocate for the adeption of
appropriate erdinances to protect and preserve downtown’s historlc
bulldings and create a pedestrian-friendly public realm.

— Increase understanding through accessing avallable resources.

37

TEXAS
HISTORICAL

COMMISSION Promotion Findings & Recommendations

REAL PLACES TELLING REAL STORIES

Downtown is a vibrant, active place worth

visiting. Through this strategy, downtown is

positioned as the center of the community

and hub of economic activity, while creating a

positive image that showcases a community’s
B unigue characteristics.

Presenting: Cara Lowrimore
TMSP Assistant State Coordinator

e Historical Commmsson Page 29 the texasgov

38
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What IS a BRAND?

A collection of associations, perceptions, and
feelings about a product or place that drives a
customer to choose one product or location over
others.

"=
Shaping perceptions /
managing the Hamilton brand!

40

9/23/2020
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What are we kndwn for?
What do we WANT to be known for?

... Hamilton is already a true
| destination for sportsmen and
outdoor enthusiasts ...

41
What do you rely on to learn about Hamilton e
businesses gnd community events? o cefomi s
a e @Some /o OR e @Never Use N
HAMIL TON
42

9/23/2020
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Celebrate!

Special Events create energy
and activity downtown

44

9/23/2020
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Farmer’s Market

Brings people downtown
Benefits farmers/craftspeople
Can serve as a business incubator

Not every
event has to
be a festival

Turn In To Win!
BASTR PSTRONG|

46
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Shaping perceptions: Taking care of the basics:

1. Host a downtown cleanup!

2. Schedule regular check-ins
with your merchants!

3. Begin to help merchants
strengthen their online
presence — start with taking a
look at their Google My
Business profile!

9/23/2020

47
| ; G"r'w, ¢ ]
Nizel Lonestar Meat " «
GO gle shops downtown hamilton tx . @ &
*Nry St -
’Iar General
& Rating~ Hours ~ i @
L s A '
i JMOrial dService i &S
Blue Dog quupr Store See outside s
45 (19) - Liquor store S
907 N Rice St '
Open - C 9PM - (254) 386-3250 £y 1
v Ines hopping loral & G IftS
Hamilton Floral & Gifts Giovanni'sil Website Directions Save Call
48 (6) - Florist o ’ o
114 N Bell st G 4.8 6 Google reviews
Closed - Opens 9AM Mon - ( EMaiﬂsj £
@ "Wonderful shop for flowers and all Florist in Hami ttora, Texas
kinds of ..
+ In-store shopping
v In-store shopping
CEFCO Convenience Store
40 (11) - Convenience store o
1101 E Main St Address: 114 N Bell St, Hamilton, TX 76531
Aran DA hiee - VAN 20£AREN
Hours: Closed - Opens 9AM Mon ~
Phone: (254) 386-3194
48
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_ Define the brand and Image for downtown Hamllton: through a

S u m m a r .1 | community engagement process, define what Hamliton iIs, and what
y < you want downtown Hamliton to become.

2 | Celebrate successes with an actlve public presence.

o h 3 | Drive traffic downtown through strategic events.

Take care of baslecs such as business check-Ins and a clean, visually

[ 4 | appealing downtown that will drlve a healthy Image and economic
©  environment.

49

TEXAS
HISTORICAL

COMMISSION Heritage Tourism Findings & Recommendations

REAL PLACES TELLING REAL STORIES

CHAPTER FIVE Downtown is a place where travelers can
experience the places and activities that
(ﬁ’;} et Heritage authentically represent the stories and
ey Tourism people of Hamilton’s past. These
experiences enrich the visitor while
providing revenue to local businesses and
the overall Hamilton economy.

; @
Presenting: Teresa Caldwell, THTP State Coordinator
and Sarah Page, HT Program Coordinator | 'H

TEXAS

Py Bhaic (704

KN

b

50

25



Short-Term - SHOPPING, DINING, ATTRACTIONS and ENTERTAINMENT
Recom mendations OPPORTUNITIES downtown
for Increasing  DOWNTOWN WALKING TOUR BROCHURE development

Heritage Tourism
* GUIDED DOWNTOWN GHOST TOUR development

51

Create a Quarterly “Heritage on the Square” Event

EVENT DAYS Saturdays in conjunction w/four largest rodeo events
EVENT TIMES 10am — 4pm & 7pm — 9pm (exact times TBD)
RESTAURANTS & SHOPPING opportunities

RED WING-DOVE WINERY participation

HAMILTON COUNTY.COURTHOUSE TOURS throughout the day
GUIDED and SELF-GUIDED WALKING TOURS downtown
GUIDED DOWNTOWN GHOST TOUR in the evening
RESTROOM accessibility and availability

“INSTAGRAMMABLE” SELFIE STATIONS and information kiosks

52

9/23/2020
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Heritage Tourism

S u m m a ry @ Ensure dining and shopping opportunities exist for visitors downtown.

Develop a downtown walking tour brochure.

Develop a gulded downtown ghost tour.

®

Create a quarterly “Heritage on the Square” event to drive traffic

@ downtown.

53

TEXAS

COMMISSION Proposal: The Thompson Building

REAL PLACES TELLING REAL STORIES

CHAPTER EIGHT

XAS

=S ' The Thompson
g Building: A Case
AIN Study

Presenting: Jamie Crawley,
TMSP Architect

age 52 helexasgey

9/23/2020

54
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TEXAS'

Sanborn Fire Insurance Maps were
created from the late 1800s to mid-
1900s to determine fire insurance
liability in urbanized areas across the
United States. These maps include
detailed information about a building
including number of stories, openings,
and construction materials, unique
features, and types of businesses that
occupied them. Today, we use these
maps to learn more about the history
of downtown buildings.

1925 — Photo and Sanborn Map appear to show
the building footprint is similar to the current
configuration, however at this time was a filling
station and garage on the corner and a market
next door.

sALEs

Useo  Auro
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COMMISSION Proposal: The Thompson Building

ANALYSIS

Do ot pain biick socfuces that have ot Raquire fcthas investigation if tncom windows

sorfaces similas to the side of the

uilding cas be repainted or utlized
- »:

excellent oppostanity for Main Stesat

DESIGN AND ECONOMIC VITALITY RECOMMENDATIONS
1. Parklet

asess of theic kistosic strestscspa. Tt shovld ba
noted painting these materials can trap moistae

ing ssd cavse significant damage to
the cladding s+ well zs the uaderlring substrste
and sheathing over time, leading to additional
msintensnce and sepsic:

e Canopy

Canopy could remain intact. 1¢ seplaced, tie rods

Workforce Center

. mmendation

onsistency of this detail and though
. i, matecial, and.

14 be maintsined in this context.

2.
3. Main Street Office + Events
4

. Business Incubator
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* A new downtown hub that would serve as a place to
meet strategic needs in the community.
» Business incubator for local start-ups.

* Public uses such as continuing education/workforce
development, entrepreneurial training, & a community meeting
space.

57
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COMMISSION Partnership Opportunities

« EDC Business Incubator

» Tarleton State University SBDC

» Workforce Solutions of Central Texas — Lampasas
* Hamilton ISD

* Area colleges & universities

* Other local nonprofit organizations
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Questions & Conversation
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