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Presented by Texas Main Street & 
Heritage Tourism staff

September 23, 2020

Vision
The Hamilton Historic Main Street program 

preserves and enhances Hamilton’s history and 
historic architecture to be an inviting destination 

for small businesses, residents, and tourists to 
eat, play, shop, and explore.

Mission
We will utilize the Main Street principles of Organization,

Promotion, Design, and Economic Development to preserve Hamilton’s small-town 
charm, promote our businesses and attractions, and encourage small

business growth in our community.

Adopted by the Hamilton Main Street 
Advisory Board,  April 2020
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Presenting: Debra Drescher
State Coordinator

The Resource Team Effort

Every community and commercial district
is different, with its own distinctive assets
and sense of place. The Main Street
Approach™ offers community-based
revitalization initiatives with a practical,
adaptable framework for downtown
transformation that is easily tailored to
local conditions. The Approach helps
communities get started with revitalization
and grows with them over time.

Unique & 
Authentic

Framework

Transformative

Long-term
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What is a resource team and why do we do it?

ASSESS existing conditions and potential
BEGIN a long-standing, productive relationship
FRESH LOOK from the eyes of outsider professionals
CULTIVATE thought
GENERATE excitement
INFORM & EDUCATE on the Main Street Four Point Approach™

The team

Texas Main Street Program
Debra Drescher, State Coordinator
Cara Lowrimore,  Assistant State Coordinator
Jamie Crawley, Architect, Design Lead
Tara Bonds, Design Specialist
Daniela Cantu, Design Specialist
Christian Prado, Architect, Design Specialist
Alan Cox, Economic Development Specialist
Kylie Woodlock, DowntownTX Manager

Heritage Tourism Program 

Sarah Page, Heritage Tourism Program 
Coordinator
Teresa Caldwell, Texas Heritage Trails 
Program State Coordinator
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Downtown is a marketplace with the potential for return on 
investment.

Downtown’s historic nature is what makes it special. 
The historic assets  are worth saving & reusing.  

Downtown is a vibrant, active place worth visiting.

The Main Street program is an effective organization through 
which achieving the downtown vision is possible.

The national Main Street Four Point Approach™ for 
preservation-based economic development

Achieve 
desired 
economic 
impact

Enhance 
physical and 
visual assets 
through the 
lens of 
historic 
preservation

Shape 
the
Identity

Capitalize on 
heritage tourism 
assets

Lead the 
revitalization 

effort
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Chapter 7: Draft Work Plan & Opportunity Analysis

Summary

The Main Street program is an effective organization through which achieving the
downtown vision is possible. The Main Street organization—board and staff—take a leadership

role in creating a strong foundation for a sustainable revitalization effort, including cultivating
resources, partnerships, and community involvement for the district.
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Presenting: Alan Cox
TMSP Economic Development Specialist

Economic Vitality Findings & Recommendations

Downtown is a marketplace with the potential for 
return on investment. The Economic Vitality strategy 
focuses on capital, incentives, and other economic 
and financial tools to assist new and existing 
businesses, catalyze property development, and 
create a supportive environment for entrepreneurs 
and innovators that drive local economies.

ECONOMIC VITALITY
 A vibrant downtown should be 

about more than nostalgia & old 
buildings.

 Change the perception of 
downtown to an economic 
development asset.

 Main Street should have a place at 
the local economic development 
table.
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 Trade area analysis

 Leakage studies

 Business mix analysis

 Real estate trends

 Benchmarking

 Feasibility

 Psychographic analysis

 Other customized research

WE HELP WITH:

HAMILTON PROFILE
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POPULATION TRENDS

ERATH

EMPLOYMENT TRENDS
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RETAIL + TOURISM

SUMMARY OF FINDINGS

• Historically stable population, but migration patterns reveal an influx of 
new residents that could potentially drive new growth.

• Located on the edge of major growth areas: DFW & I-35 corridor.
• Job growth occurring in sectors that cater to these new residents: Retail, 

Leisure & Hospitality, & Construction.
• Retail spending has increased but visitor spending has not (yet).
• Land prices have shown a steady increase in the last decade.

These trends point to Hamilton being ideally positioned to pursue 
new opportunities for investment as the community becomes 

increasingly integrated with the wider regional economy. A focus 
on downtown, entrepreneurship, and amenities provides the best 

avenue for achieving this goal.
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Summary

Presenting: Kylie Woodlock
DowntownTX.org Project Manager
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Holistic Downtown 
Inventory Management
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• Create and Maintain 
Accurate Business and 
Building Inventories for Mix 
Analyses

• Highlight historic properties 
eligible for Federal and State 
preservation tax incentives 
(rehabilitation tax credits) 

• Showcase real estate and 
investment opportunities 
within the context of 
community 

• Highlight city during annual 
Imagine the Possibilities 
tours with statewide 
promotional support

• Create and maintain an 
accurate building 
inventory, with permit 
case management capacity 
to track changes over time

• Manage downtown 
boundaries, such as Main 
Street, TIRZ, or NR districts

• Centralized information 
allows for more effective 
information continuity

• Coordinate volunteers for 
big-picture projects, such 
as a volunteer-led historic 
resource survey

Public Promotion of 
Downtown Opportunities
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Analytics were down mid-June thru 
Aug. 2019. Resumed Sept. 1, 2019

City Testimonials
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But the best testimonial…

Imagine the Possibilities Tours – “Bring the site to life!”

Imagine the 
Possibilities
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Kylie Woodlock 512.463.7466   
kylie.woodlock@thc.texas.gov

Thank you! 

Presenting: Jamie 
Crawley, TMSP Architect

Design Findings & Recommendations

Downtown’s historic 
nature is what makes it 
special. The historic 
assets are worth saving 
and reusing. The Design 
strategy supports a 
community’s 
transformation by 
enhancing the physical 
and visual assets that 
set the commercial 
district apart.

TMSP Design Staff

Tara Bonds

Daniela Cantu

Christian Prado
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EDUCATION + RESOURCES

PRESERVATION: maintenance and repair of existing 
historical materials and retention of a property’s form as it 
evolves over time

REHABILITATION: acknowledges need to alter or add to a 
historic property to meeting continuing or changing uses 
while retaining historic character

RESTORATION: to depict property at a particular period of 
time while removing evidence of other periods

RECONSTRUCTION: recreates vanished or non-surviving 
portions for interpretive purposes

DESIGN SERVICES
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1950s Sanborn Fire Insurance Maps: 1899Waco, Texas
1920

1952

DESIGN SERVICES: Process

DESIGN SERVICES: Preservation Consulting

Winnsboro, Texas

Linden, TX Texarkana, TX
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DESIGN SERVICES: Façade, Sign, Color Studies

Llano, TX San Augustine, TX

Assets and Considerations

1. Thompson Building

2. The Square

3. Agricultural Structures

4. Historic Gas Station

5. Public Art

1

2

34

“imagine the possibilities”
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Summary

Presenting: Cara Lowrimore
TMSP Assistant State Coordinator

Promotion Findings & Recommendations

Downtown is a vibrant, active place worth 
visiting. Through this strategy, downtown is 
positioned as the center of the community 
and hub of economic activity, while creating a 
positive image that showcases a community’s 
unique characteristics.
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What IS a BRAND?
A collection of associations, perceptions, and 
feelings about a product or place that drives a 

customer to choose one product or location over 
others.

Shaping perceptions / 
managing the Hamilton brand! 
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What are we known for?
What do we WANT to be known for? 

… Hamilton is already a true 
destination for sportsmen and 
outdoor enthusiasts …
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Celebrate!

Special Events create energy 
and activity downtown 
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Farmer’s Market

• Brings people downtown
• Benefits farmers/craftspeople
• Can serve as a business incubator

Not every 
event has to 
be a festival 

…
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Shaping perceptions: Taking care of the basics:

1. Host a downtown cleanup!

2. Schedule regular check-ins 
with your merchants!

3. Begin to help merchants 
strengthen their online 
presence – start with taking a 
look at their Google My 
Business profile! 
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Summary

Presenting: Teresa Caldwell, THTP State Coordinator 
and Sarah Page, HT Program Coordinator

Heritage Tourism Findings & Recommendations

Downtown is a place where travelers can 
experience the places and activities that
authentically represent the stories and 
people of Hamilton’s past. These 
experiences enrich the visitor while 
providing revenue to local businesses and 
the overall Hamilton economy.
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Short-Term 
Recommendations 
for Increasing 
Heritage Tourism

• SHOPPING, DINING, ATTRACTIONS and ENTERTAINMENT   
OPPORTUNITIES downtown

• DOWNTOWN WALKING TOUR BROCHURE development

• GUIDED DOWNTOWN GHOST TOUR development

Create a Quarterly “Heritage on the Square” Event
EVENT DAYS Saturdays in conjunction w/four largest rodeo events

EVENT TIMES 10am – 4pm & 7pm – 9pm (exact times TBD)

RESTAURANTS & SHOPPING opportunities

RED WING DOVE WINERY participation

HAMILTON COUNTY COURTHOUSE TOURS throughout the day

GUIDED and SELF-GUIDED WALKING TOURS downtown

GUIDED DOWNTOWN GHOST TOUR in the evening

RESTROOM accessibility and availability

“INSTAGRAMMABLE” SELFIE STATIONS and information kiosks

Create a Quarterly “Heritage on the Square” Event
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Summary

Proposal: The Thompson Building

Presenting: Jamie Crawley, 
TMSP Architect
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Proposal: The Thompson Building

Sanborn Fire Insurance Maps were
created from the late 1800s to mid-
1900s to determine fire insurance
liability in urbanized areas across the
United States. These maps include
detailed information about a building
including number of stories, openings,
and construction materials, unique
features, and types of businesses that
occupied them. Today, we use these
maps to learn more about the history
of downtown buildings.
1925 – Photo and Sanborn Map appear to show
the building footprint is similar to the current
configuration, however at this time was a filling
station and garage on the corner and a market
next door.

Proposal: The Thompson Building

DESIGN AND ECONOMIC VITALITY RECOMMENDATIONS

1. Parklet

2. Workforce Center

3. Main Street Office + Events

4. Business Incubator

ANALYSIS
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Concept

• A new downtown hub that would serve as a place to 
meet strategic needs in the community.

• Business incubator for local start-ups.
• Public uses such as continuing education/workforce 

development, entrepreneurial training, & a community meeting 
space.

Partnership Opportunities

• EDC Business Incubator
• Tarleton State University SBDC

• Workforce Solutions of Central Texas – Lampasas

• Hamilton ISD
• Area colleges & universities

• Other local nonprofit organizations
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Questions & Conversation
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