MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

November 13, 2007
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Tuesday, November 13, 2007 at 5:30 pm at City Hall at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Larry Anglin, Dorothy Harelik, Betty Jenkins and Helen Townsend. Also in attendance were Nicki Harle, Greg Brooks, Hamilton Mayor Roy Rumsey, Hamilton City Administrator Bill Funderburk and Hamilton EDC Executive Director Jane Crouch.
President Tom Adams called the meeting to order and welcomed guests. He asked for public comment and there was none.

The board approved the Minutes of the October 23, 2007 joint Board Meeting with the Hico EDC, motion by Betty Jenkins, second by Dorothy Harelik.

Nicki Harle, executive director of Texas Midwest Community Network (TMCN), was introduced by the president and asked to acquaint boardmembers with her organization. She said TMCN is almost 15 years old and that it was formed when a group interested in promoting Abilene and the west central Texas area decided to work together. She said that 20 counties belonged to the initial group that has now grown to 25. Communities in the counties are represented by a delegate and alternate. For Hamilton, Jane Crouch is the delegate and Steve Almquist is the alternate. Harle said that TMCN sponsors a conference each year in Abilene attended by community leaders, students, state agency staff and legislators. They also sponsor a series of luncheons in April focused on issues and potential legislation. She pointed out that marketing efforts for the region include a Guidebook and web site and that, in an effort to attract business, a new initiative will be a regional magazine, Business Images of Midwest Texas. She also announced a new TMCN project, an employee group health insurance cooperative, that will be available to chambers of commerce in member communities. She said that chambers would make the affordable, rather bare bones plan available to their members through local insurance agents and that the plan is designed to fill a gap for businesses too small to provide the more traditional plans.
Adams updated the board on a potential EDC/Chamber project: a work ethics course designed for high school students to prepare them to be effective employees. He said that local employers have been invited to meet Dr. Lisa Berglund who created the course and is now directing its use in other communities. He said he would report on the reception of the concept at the next EDC meeting.

The president then recognized Greg Brooks, president of the Park Board, to provide information on the status of the park project, an EDC Development Project. Brooks said that the required elements of the park have been completed and the construction gates are now open. He said that in the last few months, organized activities including Little League baseball, adult softball, kids and adult soccer and many church, school and family events have brought many people to the new park. Recent projects include park signage, fencing, security cameras, asphalt hike/bike trail and handicapped parking. Brooks told the board that TXDOT will move the historic Bulman Bridge to the park later this week.  He complimented the community, its governmental units, business, civic organizations and citizens for their continued support of the park. He said that the city’s new park director Ryan Polster will be vital to both athletic event organization and park maintenance. Brooks presented financials that detailed spending of the EDC loan funds thus far as well as the expected need for funds to make the park attractive, safe and comfortable. Expenditures for more bleachers, covers and/or netting to protect the public from the sun and fly balls, scoreboards and some other items are on a wish list. Brooks told the EDC board that the park board has made every effort to control spending and that many contributions and discounts have resulted, but that costs continue and new sources for funds have dwindled. On behalf of the park board, Brooks requested a full release of the loan. The EDC Board approved the request, motion by Dorothy Harelik, second by Mike Collett. Larry Anglin abstained.

The president recognized EDC Treasurer Mike Collett to present the 4th Quarter Financial Report. He said that the corporation’s assets continue to grow as expected, liabilities are limited, revenues from sales tax receipts increased steadily until the end of the fiscal year when they decreased and interest earned by investments have also increased. On a motion by Larry Anglin, seconded by Helen Townsend the financials were approved.

EDC Executive Director Jane Crouch was recognized to report on opportunities for use of a postcard of the Bulman Bridge of the Leon by John Stone. Crouch said that Mr. Stone has agreed to allow use of his work on the cards and will contribute any funds raised by sale of the cards to the EDC and its projects. No action was taken by the board.

The board decided not to set a December meeting date, but members will be available for a special called meeting if need be.

President Adams requested completion of the Welcome signs and asked that retention visits be continued.

Larry Anglin suggested contacting Kenneth Miller to discuss a sesquicentennial edition of the Hamilton Herald-News and asked that the EDC schedule a meeting with a representative of the new Game Warden Academy.

In her executive director report, Crouch reported that Tuesday, November 20 will be Leadership Hamilton’s focus on city government. She also told the board that the Leadership Hamilton committee planning a 150th birthday party for the county on January 22, 2008 is interested in a visit by the Texas Agriculture Commissioner to present Hamilton’s 2007 Hardworking Rural Community award. She said that she and Adams would attend a meeting of the Texas Rural Innovators Forum in Bastrop on November 27. She said that the Small Business Development Center staff is scheduling a day in Hamilton per month: November 29 and December 20 to begin and that the EDC office will handle scheduling. And Crouch told the board that the monthly sales tax receipts are a bit below last year, but not much.  
There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

