MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

June 23, 2008
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Monday, June 23, 2008 at 5:30 pm at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Tom Adams, Mike Collett, Larry Anglin, Dorothy Harelik, Betty Jenkins and Steve Watson. Also in attendance were Hamilton Mayor Roy Rumsey, Emily Dossey, Charlette Boyd, Sherri Hall, Kenny Dolson, Dale Sommerfeld, Keith Curry, Brandi Murphree, Dustin O’Bannon, Eric Kale and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order and welcomed guests

The president recessed the board meeting and called to order a public hearing to receive  testimony on a proposal to grant funds to the Hamilton County Livestock Association for the purpose of construction of a building at Fair Park. This is a project for public park facilities.  Rena Sliger and other members of the Hamilton County Livestock Association described safety concerns relative to the existing livestock barn and the building project that will connect to the existing Jayson Harris building. They estimated total cost will exceed $100,000 with much of the labor and some materials contributed or purchased at cost. Dustin O’Bannon, contractor, described fundraising projects of the Livestock Association and funds committed thus far.  He told the EDC board that any funds collected over and above the cost of the new building would be committed to updating the Jayson Harris building. The Association members requested EDC funds to help construct the new building. President Collett asked for final comments and adjourned the public hearing.
The president reconvened the EDC Board meeting and asked for approval of the Minutes of the May 22, 2008 regular board meeting. On a motion by Dorothy Harelik, second by Tom Adams, the Minutes were approved.

Rena Sliger was then recognized to present the request of the Hamilton County Livestock Association for funds to support construction of a new livestock building at Fair Park. She said that the building could be used for other purposes at times other than when needed for the January Junior Livestock Show.  On a motion by Larry Anglin, seconded by Steve Watson, the board approved a Development Project that will contribute a total of $50,000 to the Hamilton County Livestock Association’s project to build a building at Fair park—funds to be disbursed half in the current fiscal year, the other half in the next fiscal year.
Emily Dossey, director of the EDC’s Work Ethics pre-employment class for high school students, was recognized to report on and evaluate the recently completed pilot class. She said that, from every indication, the class was successful. Students commented positively on the sessions, particularly the opportunities to tour local businesses and interact with employers. She said that several commented about how much they had learned from the curriculum that would help them with a job search and subsequent job performance. Dossey told the board that employers who had participated in the project commended the EDC for sponsorship of the project and upon the professionalism of the students. Dossey recommended a second class beginning July 21. EDC Executive Director Jane Crouch reported that the first class was within budgetary limits even with additional days largely because of the loss of two students. She recommended adding funds for the 2nd class. On a motion by Betty Jenkins, second by Steve Watson, the board approved funds not to exceed $3500 for the second class.

Crouch was then recognized to present an update on a building that currently houses the Fitness Center owned by Jim Eidson. She said that the building will lose its tenant, Hamilton General Hospital’s exercise program, when the new Wellness Center opens in its new building. She said that Eidson is interested in suggestions for use of his building and that he had made contact with several possible tenants. Dorothy Harelik recommended he consider use of part of the building for an on-going Hamilton Public Library old book sale describing successful projects in other communities.

The president then recognized Crouch to present a request from the Hamilton City Council for a full release of the loan for the City’s Spring Creek Addition. She said that the original $78,000 loan had been repaid by lot sales except for $19,490.34. The city has sold all of the lots and there will be no further income from that source. She told the board that the council voted at its June meeting to request a release from the EDC on the remaining balance of the loan. On a motion by Steve Watson, second by Tom Adams, the board agreed to a full release of the loan.
The next meeting date will be determined after discussion of calendar matters.

In her Executive Director’s Comments, Crouch reported a discussion with the state’s Comptroller of Public Accounts’ office regarding the fluctuation of monthly sales tax amounts. She said she learned that some businesses remit sales tax at other than monthly increments, some quarterly, some annually which can account for the difference in amounts. She also told the board about an opportunity to link the www.hamiltontexas.com web site to the Texas Downtown Association’s ads that appear in several magazines. She said that the Chamber is interested in sharing the $250 cost.

There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

