MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

September 23, 2008
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Tuesday, September 23, 2008 at 5:30 pm at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were  Mike Collett, Dorothy Harelik, Betty Jenkins, Helen Townsend, Larry Anglin and Steve Watson. Also in attendance were Hamilton Mayor Roy Rumsey, Jennifer Ramsey, Meredith Beal, Carl Settles, Emily Dossey, Steve Almquist, Julie Weaver and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order and welcomed the guests. The Minutes of the August 21, 2008 regular board meeting were approved, motion by Dorothy Harelik, second by Steve Watson.

The president recognized Jennifer Ramsey, author of  the “A Lady’s Day Out” series who presented a proposal to include Hamilton in her next book, “A Lady’s Day Out in the Texas Hill Country, Volume III.”  She told the board that she’s been writing these shopping guide/tourist books for 17 years and believes this region near Dallas/Ft. Worth, Austin, Waco and Abilene would enhance local marketing efforts by producing “feet in street, heads in beds”. Ramsey suggested that timing should be good for central Texas given the increased popularity of short trips. She proposed a cooperative rate schedule   

that would allow advertising discounts to local business. The EDC Board voted to support the marketing project by funding up to $5000 contingent upon the expressed support of local business, motion by Helen Townsend, second by Steve Watson.

KCLW owner Meredith Beal and Carl Settles were recognized to present a proposal to update and enhance the www.hamiltontexas.com web site. They proposed a community network site, similar to MySpace, designed to empower individuals by providing an internet presence that would showcase local business, individuals and interest groups that would let Hamilton tell its own story under the title “Experience Hamilton”.  Media such as photography, videos, blogs, forums could be utilized. No action was taken by the EDC Board.
President Collett recognized Emily Dossey to present her evaluation of the summer Work Ethics classes. Collett expressed the board’s appreciation to Dossey for her outstanding direction of the course and for helping the board draw conclusions on the effectiveness of the course. Dossey said that she reviewed all pre- and post-tests of the two classes, plus an employer survey to determine whether the students’ classwork achieved the goal of preparation for employment. Dossey said that comparison of the tests indicated increased knowledge and skills and the employers confirmed the students’ use of their knowledge on the job. The board approved Dossey’s recommendation of a high school seniors class for Spring ’09 as well summer classes next year, motion by Larry Anglin, second by Betty Jenkins.

Anglin was then recognized to update the board regarding the downtown wireless project. He said that, with EDC support in 2001, his company Hometown Computing, Inc. installed equipment on the courthouse roof designed to provide downtown businesses with broadband and free public access to the Internet. Anglin said both goals were accomplished but that the equipment had not been updated and is no longer in use. He said that providing the system now would require much less expensive technology and that Hometown Computing would contribute the labor.  He commented that free Wi-Fi is currently available in Hamilton at Hometown Computing and the CEFCO stores. The board approved spending up to $1,000 on new equipment and on marketing efforts to provide free internet access on the square, motion by Steve Watson, second by Helen Townsend. 

The president asked Anglin to present a new project, SCRZS, that will make keeping up with scores at sport events easier and more timely. Anglin demonstrated the concept after telling the board he’s been working on the project for more than a year and will continue to update them.  
Because of time constraints, the president deferred  the last agenda item, a memo suggesting future projects, until the next meeting.
The next EDC meeting date will be Tuesday, October 21. There being no further business, the president adjourned the meeting.
_______________________      
Helen Townsend, Secretary

