MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

November 20, 2008
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Tuesday, November 20, 2008 at 5:30 pm at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Betty Jenkins, Helen Townsend, Mike Collett, Larry Anglin, Tom Adams and Steve Watson. Also in attendance were Hamilton Mayor Roy Rumsey, Keith Curry and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order and welcomed the guest. The Minutes of the October 21, 2008 regular board meeting and the November 7, 2008 special called meeting were approved, motion by Helen Townsend, second by Betty Jenkins.

The president recognized Keith Curry, a representative of the Hamilton County Livestock Association to present comments from the public. Curry advised the board that due to a requirement for a bolt-up building rather than a weld-up facility, the cost for the new agriculture building at Fair Park have increased. He also reported that the group has a funding shortfall due to a misunderstanding about the loan at First National Bank of Hico.

He told the EDC Board that he will approach the EDC for help with a loan guarantee at the appropriate time.

EDC Board Member Larry Anglin was recognized to report on a meeting with Doug Washington of Washington Power, LLC and Peter Lorenz of McKenzie Consulting, that was held on November 7, 2008 to discuss solar energy.  Anglin reported that information was shared about the evolving alternative energy technology. EDC Executive Director Jane Crouch reported a telephone conversation with Ed Smeloff of SunPower, another solar representative. Board members expressed interest in financing and market efforts of the companies.

Crouch reported no progress on the business expansion/recruitment ad campaign with KCLW and the Hamilton Herald-News.

EDC Board Member Tom Adams was recognized to report on a Hometown Competitiveness Conference attended by Crouch and himself. He said that the conference was produced by Heartland Center for Leadership Development in Nebraska. Adams described the four pillars advocated for strong rural community development as: mobilizing local leaders, energizing entrepreneurs, engaging and attracting young people and capturing wealth transfer. Board members suggested Leadership Hamilton be approached to do a five year follow-up of the Go Hamilton: Where Do We Want to Go? community assessment project and townhall meetings.

Crouch was recognized to present a proposal to contract with a local professional to assist with EDC financials. She was asked to further research the proposal and report to the board at its next meeting.

Crouch then reported that the EDC had been approached by Judy Fort of the Texas Department of Agriculture to propose a plan for a Rural Internship project of TDA and Sam Houston State University. The board approved preparation of an application and funds up to $1500 for intern expenses, motion by Betty Jenkins, second by Tom Adams.
President Collett then recognized Steve Watson, Betty Jenkins, Helen Townsend  and Tom Adams to report on a special called meeting with Tom Locke and Mickey Kinsey to discuss possible relocation of the EDC office to the historic depot building. They told the board that they had toured the building, heard suggested layouts and remodeling construction plans and learned about funding requirements for the project, the cost of which would be provided when available. Crouch presented proposals prepared by Locke and Kinsey. After consideration of the opportunity to relocate and deliberation on the cost, the board, by consensus of opinion that given the unstable economic conditions, took no action to approve the matter.  
In her Executive Director’s Comments, Crouch mentioned the start up of a new Master Gardener class in April and her interest in being in the class. She also reported that she and Adams would be attending a conference on Clues for Community Development on December 2. She said that she’d had contact with a metal artist willing to complete the Welcome signs if the company that had agreed to do the work could not finish the project. She will contact both. 

Next month’s regular board meeting will be on Thursday, December 16.

There being no further business, the president adjourned the meeting.
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Helen Townsend, Secretary

