MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

February 19, 2009
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Thursday, February 19, 2009 at 5:30 pm at Graham’s Smokehouse located at 905 N. Rice, Hamilton, Texas. Members of the Board of Directors present were Betty Jenkins, Helen Townsend, Mike Collett, Larry Anglin, Steven Watson, Tom Adams and Dorothy Harelik. Also in attendance were Hamilton Mayor Roy Rumsey, Chamber of Commerce Manager Steve Almquist, Jimmie Benton, Wesley Graham and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order. The Minutes of the January 22, 2009 regular board meeting were approved, motion by Dorothy Harelik, second by Betty Jenkins.
The president recognized Steve Almquist, Hamilton Chamber of Commerce Manager and Jane Crouch, EDC Executive Director to present a plan to remodel the front of the Chamber and EDC offices. Almquist said that a bid by Larry Shaw for $1,960 would remove the large counter, replace the linoleum with ceramic tile and replace the stained ceiling tile. On a motion by Tom Adams, second by Steven Watson, the board agreed to match the Chamber’s portion of the expense up to $1,000.
EDC Executive Director Jane Crouch was recognized to present a proposed letter to several downtown businesses encouraging update of their facades and explaining the EDC’s Downtown Revitalization project. There was no objection to preparation of the letter. On a motion by Helen Townsend, second by Tom Adams, the board approved an additional $5,000 for the project.
The president recognized Jane Crouch and Jimmie Benton to report on the Development District of Central Texas’ “Listening to Your Business” workshop in Belton last week. They told the board that 5 representatives of 4 businesses in Hamilton attended and the evaluations were positive. Benton said he was impressed with the professional information and advice related to strategic planning emphasized by the presenter Marcus Carr. The board asked the executive director to request a proposal from Carr to bring the seminar to Hamilton.
President Collett recognized Tom Adams, director of the Hamilton Hill-Aceous 100 Bike Ride benefiting the Hamilton General Hospital Wellness Center. On a motion by Betty Jenkins, second by Steven Watson, the EDC board approved $500 for start-up expenses for the bike ride.

EDC Executive Director Crouch was recognized to present the 2009 scholarship project. She said that this will be the fourth year of the program and that all 4 students had accessed their scholarship funds last year. The board, on a motion by Betty Jenkins, second by Dorothy Harelik voted to offer $1,500 scholarships to students interested in healthcare or skilled trade certification or licensure, the number of which will be determined upon receipt of applications.

The president deferred until next month four agenda items because of schedule conflicts of the presenters. 
Board Member Larry Anglin commented on an initiative to attract business to Hamilton by sending local information to job fairs including those sponsored by Workforce Solutions, the state agency charged with workforce development.

Because of the Hamilton ISD spring break, the EDC board will delay its March meeting until March 26.

On behalf of the board of directors, the president thanked Wesley and Amy Graham for allowing the EDC to meet in their new restaurant.

There being no further business, the president adjourned the meeting.







__________________________








Helen Townsend, Secretary

