MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

March 26, 2009
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Thursday, March 26, 2009 at 5:30 pm at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Helen Townsend, Mike Collett, Larry Anglin, Steven Watson and Tom Adams. Also in attendance were Hamilton Mayor Roy Rumsey, Master Gardeners Michael Langford and Ellis Stevens, Trip Miller and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order. The Minutes of the February 19, 2009 regular board meeting and the March 5, 2009 special called workshop meeting were approved, motion by Tom Adams, second by Helen Townsend.
The president welcomed guests Michael Langford, Ellis Stevens and Trip Miller, a representative of Journal Communications, Inc. who commented on a new publication he’s working on for the Central Texas Council of Governments. He told the board that his company currently produces 18 similar magazines that are distributed to business site selectors and other professionals in economic development and are circulated among advertisers and other interested parties. Miller invited the EDC to participate in the upcoming Central Texas magazine.
Downtown Revitalization Committee Member Michael Langford was recognized to present a committee recommendation to grant reimbursement funds to support restoration, renovation or modification projects on business exteriors. He told the board that Lucy Lee is improving the façade of her buildings that house Lee HealthCare Inc. and Lee HealthCare Medical Supply and that Colin Melton presented plans for new ornamental fencing, paint for his building, signage and lighting plus work on his side entrance. The EDC Board approved those recommendations, motion by Larry Anglin, second by Steve Watson.
The president then recognized Langford to present a request from the Master Gardener program to assist with marketing of their Howard Garrett, Dr. Dirt, presentation planned for 6:00 pm on Thursday, May 14 at Hamilton ISD. Langford said the group plans ads in newspapers, on radio and some direct mail in the surrounding 11 counties. The EDC Board approved $500 for that purpose, motion by Tom Adams, second by Helen Townsend. Ellis Stevens expressed his appreciation to the EDC Board for its ongoing positive enthusiasm and optimistic support of good programs and projects like Master Gardener.
President Collett recognized EDC Board Members Tom Adams and Helen Townsend to report on marketing Hamilton initiatives proposed at an EDC workshop meeting held a week ago. Crouch mentioned that Channel 25 television news staffer Bobby Hudson filmed part of the meeting, interviewed her and shot sites around the square. Board members discussed shop at home initiatives, efforts to spread the word about Hamilton out of town such as billboards, bumper stickers and vehicle wraparounds. In addition, Anglin talked about presenting Hamilton as a site for relocation of displaced workers interested in business start-up, sometimes referred to as entrepreneurs. President Collett appointed Anglin and Adams to lead a committee that will consider what steps the EDC should take to maximize its marketing budget.
The president then recognized EDC Executive Director Jane Crouch to present a proposal from Marcus Carr of the Central Texas Business Resource Center that would replicate in Hamilton a workshop entitled “Listening to Your Business”.  Crouch told the board that representatives of 5 local businesses attended one of Carr’s sessions and evaluations of the curriculum, content and presentation were all positive. Everyone who attended suggested bringing it to Hamilton. The board approved support for the business retention project with funds up to $1000, motion by Steve Watson, second by Helen Townsend.
EDC Treasurer Larry Anglin was recognized to present the EDC’s first quarter financial report. He pointed out that annual sales tax receipts are still running ahead of last year although March revenues were down and that interest income is also less than budgeted. On the recommendation of President Collett, the board approved a motion to end the Airport Development Project obligation until further need is approved, motion by Watson, second by Anglin. Anglin then moved to accept the quarterly report, second by Watson and approved by the board.

The president asked Crouch for a report on EDC scholarship applications. She said that, assisted by HISD Counselor Jennifer Ingram, the EDC has received 8 applications, 2 of which are from students who have completed the EDC Work Ethics Class. The president appointed a committee made up of Anglin, Watson and Townsend to review the applications and make recommendations to the board at its next meeting.
Crouch, in her executive director’s report, invited board members to drop by the Chamber office to view the renovations just completed by Larry Shaw, said she’s organizing a committee to plan activities, projects and hosts for this summer’s Sam Houston State University intern Lauren Robinson, announced the renewal of the web site licenses for 5 more years and suggested the board consider support of students for next year’s Leadership Hamilton class.

The board set its next meeting for Tuesday, April 14.

There being no further business, the president adjourned the meeting.
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Helen Townsend, Secretary

