MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

July 24, 2009
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Friday, July 24, 2009 at 12:00 noon at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Mike Collett, Steve Watson, Tom Adams, Dorothy Harelik and Larry Anglin. Also in attendance were Mayor Roy Rumsey, Hamilton Intern Lauren Robinson and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order and welcomed guests. 
The president recognized EDC Executive Director Jane Crouch to discuss a proposed downtown parking problem. She said that complaints continue about longterm parking in the lot that belongs to the Thompson estate just east of the square that is part of a lease between the estate and Lawrence Brothers grocery store. She said that employees of other businesses have been parking all day in the lot because parking in the courthouse area is not available due to construction. The resulting blockage of parking slots behind the grocery store impedes trucks with supplies for the store as well as customers, many of whom are elderly, who need to park near the store. The board, with no objection, approved funds for signage as a part of a plan to relieve the parking problem.
EDC Treasurer Larry Anglin was then recognized to present the EDC’s 3rd quarter financial report. Anglin asked Crouch to comment on the report. She said that sales tax revenues are down for a second straight month, but the next two months will determine whether expected revenues on which the EDC budget is built are realized. She also commented that interest income is down by at least 50%. However, expenditures by budget item are for the most part within or less than budgeted. The board approved the report, motion by Tom Adams, second by Larry Anglin.
The president then recognized Anglin to update the board on the issue of the downtown wireless project. He said that about 5 years ago the EDC funded a project to erect towers and provide free wireless near the courthouse for visitors to Hamilton. When equipment began to deteriorate, Anglin said that he reported usage had been limited and that, at that time, replacement of the system would have been expensive. He also commented that a concern was expressed about competition with businesses that provide free wifi. Crouch said that businesses asked recently about that competition did not believe that to be a problem. The board approved a test project during the Dove Festival of free downtown wifi with funds not to exceed $500, motion by Dorothy Harelik, second by Tom Adams.
The president then recognized Crouch to update the board on the film project. She said she’d been in contact with director/producer Brad Hughes who said the group has re-evaluated timeline and fundraising efforts that will delay production start until next summer.

Crouch was recognized to present a proposed signage project for the Hamilton County Genealogical Center to replace a sign near the Public Parking sign at the First United Methodist Church parking lot. The board had questions that will require further research.
President Collett appointed Treasurer Larry Anglin, Steve Watson and himself to the Budget Committee that will prepare the 2009-10 EDC budget.

The president recognized Crouch to introduce intern Lauren Robinson. Robinson told the group about her first two weeks in Hamilton and expressed her appreciation to the EDC for the opportunity to visit our rural community. 

There being no further business, the meeting was adjourned.







__________________________








Helen Townsend, Secretary

