MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

November 17, 2009
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Tuesday, November 17, 2009 at 5:30 pm at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Mike Collett, Steve Watson, Betty Jenkins, Tom Adams, and Dorothy Harelik. Also in attendance were Mayor Roy Rumsey, Monica Blackwell, Ramon Haile, Ralph Lee and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order.
The Minutes of the October 22, 2009 Regular Board Meeting were approved by the board, motion by Betty Jenkins, second by Steven Watson.
The president recognized Monica Blackwell, manager of the Inn at Circle T, to present a request for the EDC to advertise in the hotel’s new Guest Directory. She said that the current directories will be replaced because the Inn will no longer be a Best Western hotel with Best Western directory. She told the board that the Inn has rented 9,169 rooms so far. She said the advertising will alert travelers to what is available in Hamilton. The board voted to purchase a fullpage ad using the website logo emphasizing Hamilton’s central location, airport and other assets, motion by Betty Jenkins, second by Steven Watson.

Ramon Haile was then recognized to present a proposal that the EDC collaborate with the Thompson Foundation to pave the public parking area behind the stores on the east side of the square. Haile told the board that the project would enhance and improve the surface of the parking area plus identify distinct parking places. The board approved acceptance of the Thompson grant funds for the purpose of paving and marking the 2 lot parcel currently used by Lawrence Bros. store and public parking, motion by Steven Watson, second by Tom Adams.

The president then recognized Ralph Lee to present a plan for a new School Farm. Lee told the board that in January he and his wife Linda plan to donate 7 acres of their property just west of his business office on US281 south of Hamilton to the Hamilton Independent School District. He said that the HISD Vocational Agriculture teachers have designed a 9,700 square foot building, 1,500 sq. ft. heated/cooled, with a classroom and 2 bathrooms plus room for animal stalls. He said that the City of Hamilton is checking with their engineers on extension of waterlines from Farmer’s Propane south to the new farm site. Alternatively, he said a well could be dug for about $15,000. Lee estimated total cost of construction to be $350,000. In addition to the donated land, Lee said that contributions of labor, equipment and materials would likely amount to 20% of the cost leaving $280,000. He asked the EDC board to commit $130,000 and has requested $150,000 from Hamilton ISD. Lee said that the anticipated completion date of the project is September, 2010. President Collett appointed a committee to study the project and make a recommendation to the full board. Members of the committee are: Watson, Harelik and Collett.
President Collett then recognized Crouch to present a request for additional funds for the EDC Downtown Revitalization project. She gave the board an accounting of funds saying that 16 building owners have received grant funds to help fund façade improvements plus the Downtown Gallery construction that totals $38,432.44. Two more businesses have been approved and those fund amounts have not been fully distributed. On a motion by Steven Watson, second by Tom Adams, the board approved an additional funding up to $10,000 to increase the approved project funds to $45,000.
Crouch was then recognized to report on progress on the proposed new store for Rountree Appliance. She said that she had spoken with Stephanie and Virginia Rountree in the last week and both indicated business reasons for the delay in submission of financials. 
The president then recognized Crouch for her Executive Director’s report that included announcement of trips to DeLeon for the Leon Bosque RC&D annual meeting and to Killeen for a presentation on the EDC’s Work Ethics classes to the Central Texas Workforce Solutions board, distribution of the Hill Country magazine and Texas Trails map ads, report on Development District of Central Texas meeting and report on a request for scholarship funds from an adult considering a career change.
The next regular board meeting was set for Tuesday, December 15. Agenda items suggested for that date will include the EDC’s annual meeting, review and consideration of funds for summer 2010 Work Ethics class, request for scholarship funding and Incentives for Rountree Appliance.
There being no further business, the meeting was adjourned.
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Helen Townsend, Secretary

