  MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

CITY OF HAMILTON ECONOMIC DEVELOPMENT CORPORATION

September 22, 2010
The Board of Directors of the City of Hamilton Economic Development Corporation held its regular board meeting on Wednesday, September 22, 2010 at 5:30 pm at City Hall located at 200 E. Main, Hamilton, Texas. Members of the Board of Directors present were Betty Jenkins, Steven Watson, Jim Shafer, Helen Townsend, Dorothy Harelik and Mike Collett. Also in attendance were Sandy Thomas, Jim Scott and Hamilton EDC Executive Director Jane Crouch.
President Mike Collett called the meeting to order and welcomed guests. 
The Minutes of the July 28, 2010 Regular Board Meeting were approved by the board, motion by Betty Jenkins, second by Steve Watson.
President Collett recognized Jim Scott, Hamilton ISD teacher, to present a proposal for sponsorship of  high school students to do a robotics research and development project, Botball, in order to learn about and enter competitions in advanced robotics. The course teaches design, team management and organization, research, documentation, problem-solving, schedule and resources that actually produces a team of robots. Mr Scott told the board that he teaches two classes that encourage students to consider engineering, science and technology. The students will train in January and compete in March of 2011. Mr. Scott requested sponsorship of the project. On a motion by Steven Watson, second by Betty Jenkins, the board approved a $2500 sponsorship of the Robotics Project.
The president then recognized Sandy Thomas, 2010 Dove Festival Chairman, to report on this year’s event. She said that the Chamber and its committees are in the process of evaluation and that not all financial reports are complete. She complimented the committee chairs and their volunteers, all participants and those who attended. Thomas told the board that the on-going evaluation has produced a list of problems that she believes are solvable. No report was available on the proceeds of the Wagyu Cookoff.
EDC Executive Director Jane Crouch was recognized to update the board on the Jumpstart for a Job One-on-One Project. She said that more than 30 calls have come to the EDC office from people interested in meeting with Emily Dossey, professional counselor. Jumpstart has been advertised in the Hamilton Herald-News for the past month and Crouch credited the newspaper with providing information for those who are accessing the project. She also told the board that she had talked with Lewis Boren at the Workforce Solutions agency in Killeen to request help from their professional counselors to augment Dossey’s work. 

President Collett then discussed the ongoing Hamilton Municipal Airport Project. He said that FAA approval for the public water system well has been requested by the City of Hamilton and construction must wait until the approval is received. He also talked about several proposed projects at the airport that would maximize that city asset. Collett praised the City’s Airport Advisory Committee and its chairman, Grant Lengefeld, for research and active involvement in business development at the airport. He also told the board that a partnership among the City, EDC and  Advisory Committee is meeting to determine direction.

Crouch was recognized to update the board on a proposed meeting of businessowners and managers to discuss an increasing number of requests for charitable or marketing contributions and donations to organizations, groups and individuals. She said that the EDC and Chamber will sponsor a meeting at 7:00 AM on Wednesday, October 6 at Lee Conference Center. 

The president announced that the next regular meeting of the EDC Board of Directors will be on Wednesday, October 20.

During her executive director comments, Crouch told the board she’d been invited by the Texas Midwest Community Network to present as part of a panel on leadership programs at their annual meeting in Abilene on October 20th. She also said that she and Steve and Mary Frances Almquist will again this year man a booth at the State Fair of Texas sponsored by the Texas Department of Agriculture. 

There being no further business, the meeting was adjourned.
__________________________



Helen Townsend, Secretary

